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Directed at who the
person is and their
inherent abilities.

Directed at the
results of the
person’s inherent
abilities

Directed at the
effort the person
put in, despite
failure or struggle.
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PERSON PRAISE

"You are so smart!”
"You are great at math.”
"You are such a good
salesperson!”

OUTCOME PRAISE

“That's a great drawing”
"You got the right answer.”
"Good job!”

PROCESS PRAISE

“| like how you worked
so hard.”

"You kept trying, even
when it wasn't easy."
"You used good
strategies.”
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